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Date: 06/07/2020

|, Akash Saxena, in my capacity as the Chairperson of You're Wonderful Project; notify the
formation of an Internal Complaints Committee for a year with the following members:

1) Ms Arushi Chatterjee, Presiding Officer, +919873165560
2) Mr. Udeept Bhatnagar, Member, +919650065574

3) Ms. Arlita Saha, Member, +919501328244

4) Ms. Shivangi Bhasin, External Member, +919910261558
5) Mr. Nilesh Jain, External Member, +919503979599

The committee will serve the people of the organisation in compliance with the Policy
against Misconduct at Workplace enclosed along with this document. The committee will be
reachable at their official email address: ywp.icc@agmail.com.
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Policy against Misconduct at Workplace -
YOU’RE WONDERFUL PROJECT;

Internal Complaints Committee members:

Presiding
Officer(1) : Ms Arushi Chatterjee

Member(2) :Ms Arlita Saha
Mr Udeept Bhatnagar

External(2) : Ms Shivangi Bhasin
Mr. Nilesh Jain

1. INTRODUCTION

Mental health, in current times, is a pressing issue. There are many who are giving up hope
and many more who silently watch from the side-lines. Started in 2015 with the underlying
philosophy that every person deserves to know 'they're wonderful', You’re Wonderful
Project is an organisation that is comprehensively tackling the issues concerning mental
health. We work to raise awareness, encourage acceptance of mental health difficulties,
promote prevention and facilitate intervention. On-ground, we make this happen through a
strong, research-oriented course of action. Our range of events, campaigns and workshops
all focus on the betterment of our community. We have a strong online presence, and we
use that to raise awareness and provide peer support on forums such as Facebook,
Instagram, and Twitter.

As “The Sexual Harassment of women at workplace (Prevention, Prohibition and Redressal)
Act2013” received the assent of the President, on 23" April 2013, the prevailing policy has
been created in line with the new enactment also providing for an internal Complaints
committee to enquire into allegations of sexual harassment.

2. OBJECTIVE
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You're Wonderful Project; is committed to maintaining a positive, safe and productive
working environment for all its members/members/interns at the workplace. The
organization does not discriminate on the basis of race, religion, gender, origin, sex, age,
disability, creed, or sexual orientation in offering employment to prospective as well as
existing members.

In pursuit of these goals, You’re Wonderful Project will not tolerate misconduct, of any kind,
by any member that leads to harassment, disruption, or interference with another’s work or
performance; or that creates an intimidating, offensive, or hostile environment. If an act of
such a nature is committed, the individual shall be subject to a course of action as
determined under point 7.

Right to protection from sexual harassment and the right to work with dignity are recognized
as universal human rights and the organization endorses the same. Accordingly, keeping in
view these factors and the national law regarding sexual harassment, the present policy is
being framed to redress, prevent/deter the commission of any act of sexual harassment
against any member and women in particular who are working in any part/office of the
organization.

The broad objectives of the policy are:

a) To enforce a permanent mechanism for the prevention, prohibition and redressal of
sexual harassment or any kind of misconduct by the members of You're Wonderful Project;
and its constituents;

b) To actively promote a social, physical and psychological environment that will raise
awareness about sexual harassment at the workplace and deter acts of sexual harassment
against any member;

c) To ensure the implementation of the said policy in letter and spirit by undertaking all
necessary and reasonable steps, including the constitution of an Internal Complaints
Committee for the purpose of ensuring and securing a safe and conducive work
environment, and to conduct enquiries into complaints made under the policy.

d) To ensure a safe and conducive work environment wherein each member is treated with
respect and compassion.

3. POLICY AND APPLICABILITY

This policy applies to all members and anyone directly or indirectly associated with the work
of YOU’'RE WONDERFUL PROJECT; including but not limited to full-time directors, in- house
consultants, members on contract and any other person covered under the definition of
‘member’ under Clause 4.3 laid down in this policy.

You're Wonderful Project; subscribes to a Zero Tolerance policy on sexual harassment and
misconduct. Any such proven occurrence is liable to be subjected to strict disciplinary action
in accordance with the organization’s policy on sexual harassment and misconduct.
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You're Wonderful Project; shall take all necessary and reasonable steps to prevent and
ensure that no member is subject to sexual harassment during and in the course of
employment. Where any such sexual harassment occurs, You’re Wonderful Project; shall take
all necessary steps to assist the aggrieved in the redressal process.

Sexual Harassment or offensive conduct in the workplace, whether committed by Board of
Trustees, department heads, members, interns, volunteers or any person who is directly or
indirectly associated with the work of the organization such as vendor, members, clients,
customers, is prohibited, whether the harassment occurs in/at the workplace or at any other
place where the aggrieved is located in connection with the work of the organization; or in
any work-related setting outside the workplace such as during business trips, business
meetings and business-related social events.

You’re Wonderful Project; will share digitally and/or in-hand to all its members, the policy for
Prevention, Prohibition and Redressal of grievances of sexual harassment and the penal
consequences for violations of the policy as well as notify the members’ names constituting
the panel of the Internal Complaints Committee (ICC) along with their contact details.

To ensure the widespread awareness of the said policy, You're Wonderful Project; will
sensitize members about the provisions of this policy.

4. DEFINITIONS

4.1 “Sexual Harassment” means the definition provided under Section 2(n) of the Sexual
Harassment of Women at Workplace (Prevention, Prohibition and Redressal) Act, 2013
(hereinafter referred to as “the Act”) and includes any one or more of the following acts or
behaviour (whether directly or by implication) namely:

4.1.1 Physical contact and advances; or
4.1.2 A demand or request for sexual favours; or

4.1.3 Making sexually coloured remarks
- Unwanted statements: Sexual or “dirty” jokes, comments on physical attributes- An
action or practice that humiliates someone by making mocking or critical comments
about their body shape or size.
- Prejudice based on cultural, creed, language, gender, sexual preferences leads to
discrimination & intolerance in internal/external working spaces which gets manifested
in verbal/ nonverbal practice
- Spreading rumours about or rating others as to sexual activity or performance, talking
about one’s sexual activity in front of others and displaying or distributing sexually
explicit drawings, pictures and/or written material. Unwanted sexual statements can be
made in person, in writing, electronically (email, instant messaging, blogs, web pages,
etc.) and otherwise.



4.1.4 Showing pornography; or

Vil

4.1.5 Any other unwelcome physical, verbal or non-verbal conduct of a sexual nature;

4.1.6 Among other circumstances, Sexual harassment is also said to occur when such
behaviour is tied to:

4.1.6.1 Implied or explicit promise of preferential treatment in their employment; if a
member is made to believe that a promotion is likely if the member goes on a
date with the member’s supervisor, the member is possibly being subjected to
“quid pro quo” sexual harassment.

4.1.6.2 The implied or explicit threat of detrimental treatment in an individual’s
employment; It means that in a hostile environment sexual harassment occurs
when unwelcome conduct of a sexual nature creates an intimidating, threatening
or abusive working or learning environment or is so severe, persistent or
pervasive that it affects a person’s ability to participate in or carry out the
responsibilities.

4.1.6.3 Benefit from an organizational campaign or activity; The harassing behaviour can
come from the power of authority over the person being harassed or the harasser
can be a peer of the person being harassed. Sometimes the harasser is harassing a
person who has no power over them

4.1.6.4 The implied or explicit threat about their present or future employment status; or
4.1.6.5 Humiliating treatment is likely to affect their health or safety.

4.2 “Aggrieved Person” — A person of any age, gender and nationality, whether employed
with YOU’'RE WONDERFUL PROJECT; as members and others, if any, associated with YOU’RE
WONDERFUL PROJECT; or not, who alleges to have been subjected to any act amounting to
sexual harassment by the Respondent in the Workplace.

4.3 “Member - A person employed for any work on regular, temporary, ad-hoc or daily
wages, either directly or through an agent, including a contractor, with or without the
knowledge of YOU’'RE WONDERFUL PROJECT;, whether for remuneration or not, or working
on a voluntary basis or otherwise, whether the terms of employment are expressed or
implied and includes a co-worker, a contract worker, probationer, trainee, apprentice or
called by any other such name.

4.4 “Misconduct” — Any wrongful, improper, or unlawful conduct motivated by premeditated
or intentional purpose or by obstinate indifference to the consequences of one’s acts.
Misconduct includes, but isn’t limited to, the following: -



i. Bribery
ii. Falsification of accounts

GO

iii. Falsification of time records
iv. Financial Misconduct
v. Sexual Harassment at workplace
vi. Fighting
vii. Gross insubordination
viii. Rude behaviour to co-members/interns/volunteers
ix. lllegal drug or alcohol use at work
x. Negligence at the Workplace
xi. Stealing
xii. Discrimination

4.4 “YOU’'RE WONDERFUL PROJECT;” — For the purposes of this policy shall mean and
include the collection of Parent, subsidiary, associate and affiliate corporations/trusts,
business entities, enterprise, office branch, units or workplace under its direct or indirect
control, supervision and management.

4.5 “Respondent” — A person against whom the aggrieved person has made a complaint of

sexual harassment.

4.6 “Workplace” — All locations where the business of YOU'RE WONDERFUL PROJECT; is
conducted or any activity is conducted in partnership with YOU’'RE WONDERFUL PROJECT; or
social events sponsored by YOU’'RE WONDERFUL PROJECT; or any place visited by the
member arising out of or during the course of employment, including transportation
provided by the organisation for undertaking such a journey.

4.7 Internal Complaints Committee — An internal Committee will be constituted by YOU’RE
WONDERFUL PROJECT; to deal with complaints relating to sexual harassment and
misconduct at the workplace.

5.0RGANIZATIONAL COMMITMENT TO PREVENT SEXUAL HARASSMENT:
YOU’'RE WONDERFUL PROJECT; will:

5.1 Create appropriate rules and procedures to provide a safe working environment at the
workplace.

5.2 Organize workshops and awareness programs at regular intervals for sensitizing
members and provide necessary training orientation programs for the members of the
internal complaints committee.



5.3 Provide necessary facilities to the internal complaints committee for dealing with the

complaint and conducting an enquiry.
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5.4 Assist in securing the attendance of Respondent and Witness before the internal

complaints Committee.

5.5 Make available the information with regard to the Complaint made to the Internal
Complaints Committee.

5.6 Ensure that the aggrieved person or witness are not victimized or discriminated against

while dealing with the complaint of sexual harassment.

5.7 Provide assistance to the Aggrieved person, if they so choose to file a complaint in
relation to the offences under the Indian Penal Code or any other law for the time being in
force.

5.8 Cause to initiate action under the Indian Penal Code or any other law, against the
Respondent or if the Aggrieved person so desires, where the Respondent is not a member,
in the workplace at which the incident of sexual harassment took place.

5.9 Treat sexual harassment as a misconduct under the service rules and initiate action for

such misconduct.

5.10 Not to publish, communicate or make known to the public, press or media in any
manner, the identity and address of the Aggrieved person, Respondent or Witness; any
information relating to conciliation and enquiry proceedings, recommendations of the
Internal Complaints Committee and the action taken by the employer or the District Office
under the provisions of the Act. Subject to the above, information may be disseminated
regarding the justice secured to any Aggrieved person against sexual harassment under this
Act without disclosing the name, address, identity or any other particulars calculated to lead
to the identification of the Aggrieved person and Witness.

5.11 Display the policy against sexual harassment, its panel and consequences in its internal

groups and official premises for information and compliance by members.

5.12 Monitor the timely submission of reports by the Internal Complaints Committee.

6. INTERNAL COMPLAINTS COMMITTEE (ICC)



An ICC will be constituted by You’re Wonderful Project; as a forum for redressal of grievance
of sexual harassment or misconduct reported by an aggrieved member;
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It will be the endeavour of the Committee to formalize and publicize complaint procedures
that are easy and non-threatening to an aggrieved member with the assurance of
confidentiality.

6.1The Internal Complaints Committee (ICC) shall consist of the following members:

6.1.1 A Presiding Officer who shall be a senior level woman from the Department
Heads;

6.1.2 Three members from among members preferably committed to the cause of

women or who have had experience in social work or have legal knowledge.

6.1.3 One member from among Non-Government Organizations or associations
committed to the cause of women or a person familiar with the issues relating to

sexual harassment or any one member from the Board of Trustees.

6.1.4 At least one-half of total members nominated shall be women.

6.1.5 The presiding officer and every member shall be on the Internal Complaints

Committee for a period not exceeding three years from the date of their nomination,

6.1.6 The member appointed from amongst NGOs or other associations in a term is
allowed to participate in the proceedings of the Internal Complaints Committee as

required from time to time.

6.1.7 The constitution and appointment of members shall be in accordance with this
policy and subject to the stipulation as provided under the Act. YOU'RE WONDERFUL
PROJECT; will determine the nature of the composition of the Internal Complaints
Committee subject to the above guidelines and notify the same to members from

time to time.



7. DISCIPLINARY ACTION PROCEDURE AND POLICY

In pursuance of the aforementioned Act and the policy in question, the organization adopts
the following procedure for determining complaints filed with the ICC. The procedure
complies with the basic principles of natural justice and fair play and has to be adhered to in
all complaints, though, in individual complaints, for reasons to be stated in writing, the ICC
reserves the right to make exceptions to the procedure stated hereunder.

i. Any aggrieved individual may make, in writing on ywp.icc@gmail.com (the
official ID of the Internal Complaints Committee), a complaint of sexual

@7
S

harassment at workplace to the ICC, within a period of three months from the
date of the incident and in case of a series of incidents, within a period of three
months from the date of the last incident.

Provided that where such complaint cannot be made in writing, the Presiding
Officer or any other member of the ICC shall render all reasonable assistance to
the person for making the complaint in writing. Provided further that the ICC for
the reasons to be recorded in writing can extend the time limit not exceeding
three months if it is satisfied that the circumstances were such which prevented
the person from filing a complaint within the said period.

ii. The Committee shall discuss and decide on its jurisdiction to deal with the case or
reject the complaint prima facie and recommend to the Trust that no action is required
to be taken in the matter. Notice shall be issued to the respondent within 7 working
days of receipt of the complaint and 10 working days shall be given for submission of
reply (along with the list of witnesses and documents.)

iii. The Committee may, before initiating an inquiry, at the request of the aggrieved, take
steps to settle the matter between them and the respondent through
conciliation. The complainant or the accused shall not be permitted to settle the
matter using monetary means.

Upon successfully arriving at a settlement post the procedure of conciliation is
carried out, the ICC shall record the said settlement and forward it to the parties

for necessary compliances.

iv. As an interim measure, ICC may recommend the following:- a) The transfer of
the aggrieved or the respondent to another section or Department as
deemed fit by the Committee;

b) Grant leave to the aggrieved up to a period of three months or; c)
Restrain the respondent from exercising any administrative authority or
supervision of the aggrieved; and

d) Grant such other relief to the aggrieved as the case may require



v. In case no settlement is reached between the parties, the Committee shall
initiate the requisite proceedings.

vi. The Presiding Officer shall convene the first hearing of the enquiry. The respondent,
the aggrieved, and the witnesses (if any) shall be intimated at least 7 working
days in advance in writing of the date, time and venue of the enquiry

proceedings. The subsequent proceedings may be on a day to day basis, to be
decided by ICC
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vii. The Committee shall provide a reasonable opportunity to the aggrieved and the
respondent for presenting and defending their case.

viii. The Committee may at any time during the enquiry proceedings, preclude the
face-to-face examination of the respondent and the aggrieved and/or their
witnesses keeping in view the need to protect the aggrieved or the witnesses
from facing any serious health and/or safety problems.

ix. The Committee shall have the right to summon, as many times as required, the
respondent, aggrieved and/or any witnesses for the purpose of supplementary
testimony and/or clarifications.

X. The aggrieved and the respondent shall have the right of cross-examination of all
witnesses. However, such cross-examination shall be conducted in the form of written
qguestions and responses via the Committee only. The respondent shall have no right to

directly cross-examine the aggrieved or the witnesses.

xi. The Committee shall have the right to terminate the enquiry proceedings and to give
an ex parte decision on the complaint, should the respondent fail, without valid
grounds, to be present for any hearing convened by the Presiding Officer.

xii. Nothing precludes the ICC from taking cognizance of any new facts or evidence
which may arise or be brought before it during the pendency of the inquiry
proceedings or even after the communication of the same.

xiii. All proceedings of the ICC shall be recorded in writing. The record of the proceedings
and the statement of witnesses shall be endorsed by the persons concerned as
well as the committee members present in token of authenticity thereof. In case
the minutes cannot be reduced in writing the same day, an audio recording of the



proceedings may be made, and the written proceedings will be authenticated on
the next available opportunity.

xiv. Amicus Curiae can be called for helping the committee if and when required.

xv. After concluding its investigation, the Committee shall submit a detailed
reasoned report to the Trust.

xvi. If the Committee finds no merit in the allegations, it shall report to the Trust

xvii. In the event the Committee finds that the allegation(s) against the respondent has
been proved, it shall recommend the nature of the action, depending on the gravity of
the proven act, to be taken by the Organisation. The following actions
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may be recommended:

a) A written apology

b) A written warning may be granted to the respondent. Receiving two or more
of such warnings shall automatically be an instant ground for removal of the
individual from the organisation.

¢) Undergoing counselling sessions and getting approval from the counsellor to
continue

d) Terminating the respondent from membership. Said termination shall not be
accompanied by a notice period to that effect.

xviii. When the Committee arrives at the conclusion that the allegation against the
respondent is malicious or the aggrieved person making the complaint has made
the complaint knowing it to be false or the aggrieved person making the
complaint has produced any forged or misleading document, it may recommend
to the organisation to take action against such falsification.

xix. The ICC shall have the necessary powers to take suo motu notice of incidents of
sexual harassment or misconduct within the organisation and act against the
same in such manner as it deems appropriate.

xx. If any individual is accused of sexual harassment or any kind of misconduct outside
the normal course of business, the same shall be an instant ground for the suspension
of the member/volunteer impending an investigation. The membership shall be
reinstated if the individual is acquitted of all the

accusations.

xxi. The ICC may aid the aggrieved in the filing of a police complaint if and when
necessary, at the aggrieved individual’s behest.



xxii. The ICC has the powers of a civil court in the following cases:
a) Summoning and enforcing the attendance of any person related to the
incident.

b) Requiring the discovery and production of any documents
c) Any other matter relating to the incident as decided by the Committee from
time to time.

8.FUNCTIONS OF THE COMPLAINT COMMITTEE

i. General and Emergency Meeting: The Complaint Committee shall hold one general
meeting every six months. However, in case, it receives any complaint pertaining to
the matter of sexual harassment, then the Committee shall be competent to proceed
with the investigation accordingly.

ii. Quorum Of Members For Holding Meetings: The minimum number for a quorum for
holding any meeting of the Committee shall not be less than three members,
provided in every meeting the presence of the outside member belonging to an NGO
or legal expert person, who is familiar with the issue of sexual harassment, is
necessary. However, during the preliminary enquiry, an outside member belonging to
NGO or legal expert person may not be required.

9. Withdrawal of the Complaint

If at any stage, after the filing of a complaint and during any proceedings in respect of it
under these rules by the Complaint Committee, the aggrieved member wishes to withdraw
the complaint, then they shall have the right to withdraw the complaint and the Complaint
Committee shall permit them to withdraw the complaint and if an enquiry has commenced,
then the Complaint Committee shall discontinue the enquiry without giving any findings or
conclusions on merit.

If it is brought to the notice of the Complaint Committee, or the Committee is of the opinion
that, the pressure is being brought on the complainant or the witnesses to withdraw their
statements or not go through with the complaint then the committee will record the same
and offer remedial recommendations to the Board of Trustees.



10. Other Advisory Functions:
The ICC will advise the Board of Trustees, that it shall:

Promote and facilitate measures in the establishment for prevention of sexual harassment at
the workplace;

Ensure a safe work environment free from sexual harassment including prevention and
deterrence;

Maintain a proactive training program to educate the members and department heads as to
the definition of sexual harassment and procedure for redressal;

Facilitate initiation of proceedings under these rules if an act of sexual harassment has been
brought to its notice;

Ensure that the complainant or supporter or witness is not victimized, harassed or
discriminated against for initiating or supporting or giving evidence in proceedings under
this Policy;
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Not alter to the prejudice of the aggrieved or witness or representative concerned, the
conditions of service prevailing immediately prior to the complaint being lodged as a
consequence to the making and prosecuting of a complaint under this Policy;

Ensure that complainant or supporter or witness is not punished by discharging, transferring,
dismissing or otherwise for any misconduct, as a consequence to the complaint except in
cases where it is proved beyond doubt that the complaint, as filed and evidence, as
adduced, was wholly false and vexatious or to shield against performance issues of the
complainant.

11. Third-Party Sexual Harassment:

In case any matter of sexual harassment occurs as a result of an act or omission by any third
party or an outsider or by a member of You’re Wonderful Project; against the third party,
being a sponsor/ contractor /vendor’s member dealing with the organization in any manner,
the ICC will take all steps necessary and shall make reasonable efforts to assist the affected
person in terms of support and preventive action.

The ICC shall ensure by way of recommendations that the aggrieved person is immediately
distanced from the aggressor and the harassment comes to an immediate end.



You're Wonderful Project; shall also make all efforts to lodge a formal complaint regarding
such incident with the sponsor/agent/vendor to ensure that the guilty is punished on the
basis of the recommendations of the committee.

12. Procedure for dealing with false complaints

The members cannot be permitted to abuse the law and this policy for personal gains,
settling scores and revengeful tactics.

Consensual activities cannot be construed as harassment. Making a complaint of sexual
harassment is an extremely serious matter and it affects the life, career and reputation of
the parties involved, hence You’re Wonderful Project; takes such issues with utmost
seriousness and sincerity.

Making false complaints and or giving false evidence shall be deemed an act of gross
misconduct, which cannot be condoned and members shall render themselves liable for
disciplinary action:-

Any individual found guilty of making false complaints is liable to undergo mandatory
counselling; the psychologist shall be assigned either by the ICC or by the Board of Trustees.
The designated psychologist shall submit a statement of fitness post the successful
completion of the sessions, subject to which the individual may re-apply. However, the
gravity of the accusation may warrant instant removal from the organisation and the
individual may not be allowed to re-apply.
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13. Appeal

The accused shall have the right to appeal against the report of the investigating committee
and the appeal for the same shall lie before the Board of Trustees who shall decide the
appeal upon examining the same read with the report of the committee. However, in case
the accused is a member of the Board of Trustees, the ICC shall assist the aggrieved in filing
an FIR against the accused for further investigation into the matter.

The appeal shall not vest the accused with the right to reopen the investigations or to
reappraise the evidence. The finding of the Appellate Authority shall be final and binding
upon the accused.

14. Submissions of Annual Report

The ICC will make an annual report and will submit the same to the trustees. Responsibility



of placing the report before the Board of Trustees will be that of the Presiding Officer, on an
annual basis.

15. AUTHORITY

This policy follows the Act of Parliament and its notification is as per provision of ‘The Sexual
Harassment of Women at Workplace (Prevention, Prohibition and Redressal) Act, 2013’

16.EXCEPTIONS
Any alterations will only be with the approval of the Board of Trustees.

17.REVIEW

The policy will be reviewed after every 1 year
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INTERNAL COMPLAINT COMMITTEE:

1. An ICC has been constituted centrally at the (New Delhi office) and this Committee will
be the nodal agency for dealing with any complaints of You’re Wonderful Project;
member related to sexual harassment or misconduct for all offices of the
organization in India.

2. Composition: As per the provisions of the policy, the following members have been
nominated by the Board of Trustees for a tenure of 1 year.

i. Ms Arushi Chatterjee, Presiding Officer, +919873165560
ii. Mr. Udeept Bhatnagar, Member, +919650065574

iii. Ms. Arlita Saha, Member, +919501328244

iv. Ms. Shivangi Bhasin, External Member, +919910261558
v. Mr. Nilesh Jain, External Member, 4919503979599
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